Urbandale Community School District

Valerius Elementary Action Plan/End of Year Report

2008-2009 School Year

	Goal #1:

Valerius students will demonstrate increased proficiency in the area of reading comprehension.



	Rationale/Belief/Purpose of goal:

We believe that we can teach all of our students and reach all of our students.  To achieve this we must learn as much as we can about each student, focus on the professional development of our staff to meet student needs, design specific interventions for our students, and articulate/develop our curriculum.  




	Actions for goal #1:

Valerius Elementary teachers will…
	Teaching standard(s):

Possible standards, but not limited to…

	Engage in conversations with each student’s previous year’s teacher to learn about strengths and weaknesses in the area of reading comprehension, read the cumulative folder of each student to ascertain proficiency levels and read the student information form for each student to learn about previous interventions.


	Standard 1:  Ability to enhance academic performance and support for the implementation of the school district student achievement goals.

Standard 3:  Demonstrate competence in planning and preparing for instruction.

	Actively participate in the district training and follow up activities with regard to the Ruby Payne training and KU content enhancement strategies.  


	Standard 1:  Ability to enhance academic performance and support for the implementation of the school district student achievement goals.

Standard 4:  Use strategies to deliver instruction that meet the multiple learning needs of students.

Standard 7:  Engage in professional growth.



	Actively participate in training and implementation of strategies to meet the needs of TAG, ELL and 504 students.


	Standard 1:  Ability to enhance academic performance and support for the implementation of the school district student achievement goals.

Standard 4:  Use strategies to deliver instruction that meet the multiple learning needs of students.

Standard 7:  Engage in professional growth.



	Actively participate in the training and implementation of reading and writing strategies shared by the literacy coaches under the direction of district staff.  Logs of implementation in the classroom will be maintained by each teacher and turned in at the end of the month to the principal.


	Standard 1:  Ability to enhance academic performance and support for the implementation of the school district student achievement goals.

Standard 3:  Demonstrate competence in planning and preparing for instruction.

Standard 4:  Use strategies to deliver instruction that meet the multiple learning needs of students.

Standard 7:  Engage in professional growth.



	Design specific interventions for students struggling with reading comprehension.  Logs of implementation will be maintained by each teacher and turned in at the end of the month to the principal.


	Standard 1:  Ability to enhance academic performance and support for the implementation of the school district student achievement goals.

Standard 3:  Demonstrate competence in planning and preparing for instruction.

Standard 4:  Use strategies to deliver instruction that meet the multiple learning needs of students.

Standard 5:  Use a variety of methods to monitor student learning.



	Maintain and update language arts curriculum maps monthly with the district provided software program.  


	Standard 1:  Ability to enhance academic performance and support for the implementation of the school district student achievement goals.

Standard 3:  Demonstrate competence in planning and preparing for instruction.

Standard 4:  Use strategies to deliver instruction that meet the multiple learning needs of students.

Standard 7:  Engage in professional growth.

Standard 8:  Fulfill professional responsibilities as established by district.


	Evidence/Indicators:

Any of the following indicators may be used to determine achievement of goal.

1)  Increase in the percentage of 4th and 5th graders scoring in the proficient range of ITBS on the reading comprehension subtest.

2)  A year’s growth in NGE for 4th and 5th graders on the reading comprehension subtest of ITBS.

3)  Increase in the percentage of  students in grades 1-5 scoring at or above grade level from fall to spring on the district reading assessment.  

4)  Increase in the number of students in first grade scoring in the established/low risk levels on the DIBELS subtest assessments from fall to spring.

5)  Monthly log of each teacher demonstrating implementation of strategies.

6)  Monthly log of each teacher demonstrating implementation of individual student interventions.


	Possible need(s) to achieve goal:

1)  SD time to collaborate regarding specific student needs.

2)  Assistance from BAT, ELL, SE, AEA team to design specific interventions.

3)  Training of associates/volunteers to assist with support of interventions.

4)  Training on the curriculum mapping software program.




	Results (goal met/unmet, narrative interpretative comments to be completed at the end of the year):

· Yes, we met our reading goal in which Valerius students will demonstrate increased proficiency in the area of reading comprehension.  

· From last year to this year, our 4th and 5th graders increased from 85.5% of students proficient on the reading comprehension subtest of ITBS to 89% of students proficient.

· Students in fourth grade showed more than a year’s growth on the reading comprehension subtest of the ITBS with 4.5 NGE in third grade (2007-2008) to 6.9 NGE in fourth grade (2008-2009).  Our fifth grade students’ NGE in fourth grade (2007-2008) was 6.6 and this year was 7.9 (2008-2009).  

· One hundred percent of the first grade students reached the benchmark on the district reading assessment.  In second grade, 92 % reached the benchmark.  In third grade, 89% reached the benchmark.  In both fourth and fifth grade, 96% of the students reached the benchmark.

· Students in first grade increased their proficiency on the phoneme segmentation subtest of DIBELS from a fall score of 94% of students “established” to a spring score of 98% of students “established.”  Students also increased their nonsense word fluency scores from a fall score of 88% of students at “low risk” to a spring score of 98% of students “established/emerging.”  

· Teachers submitted logs of professional development activities as well as lesson plans and dates for implementation of strategies in their instruction.  




End of the Year Analyses

	Improved learning opportunities and programs:

· Five additional ELMO carts were purchased through PTO and building funds to integrate technology more fully into every classroom.  We now have carts in each of our ten homerooms.

· The PTO sponsored a two day Cultural Arts Fair in which every student worked with five different artists creating weavings, making paper, writing a school song about character, learning how puppets are made and operate, and learning a dance. 

· Fifth graders taught the building and playground expectations to all of the students in first through fourth grade through “i-Squad.”

· Students participated in Career Day and learned about the occupations of several area business people. 

· Students in second and fifth grade participated in and graduated from the DARE program.

· Students in the TAG program coordinated a drive for the Polk County Animal Shelter and participated in a bake sale in which the proceeds go to funding breast cancer research.

· Fifth grade students had the opportunity to share their talents with the rest of the student body.  Students showcased their instrumental, vocal and physical abilities which they had developed through perseverance and practice.

· Many educational programs and guest speakers visited Valerius.  We were visited by the Old Creamery Theatre with a focus on character education, Terry the Magic Guy with a program about bullying, the Urbandale Middle School jazz band and show choir to demonstrate opportunities available to students through hard work and dedication. 

· Fourth and fifth grade students in the Clicker’s Club compiled photos from the year onto a DVD along with accompanying music and special effects.

· Valerius students participated in many community service projects such as collecting candy for the troops in Iraq, collecting items for the Urbandale Food Pantry, and donating to Toys for Tots.  

· Students designed character posters showing the six pillars, which were displayed and then voted on by the students.  The winning posters were hung in an area of prominence for the trimester.

· The students participating in the Flying Eagle’s Running Club logged hundreds and hundreds of miles during the fall and spring sessions.

· The BAT team (Building Assistance Team) assisted over 24 students and 9 staff members in helping students achieve behavioral or academic goals.  


	Growth and development of employees:

· Valerius teachers participated in weekly professional development sessions focused on improving instruction in order to address the needs of all learners.  Topics of study included:

· Yearlong study of author’s purpose, author’s message, and big ideas in reading and writing.  This study was led by our building literacy coaches.

· Curriculum mapping in the areas of math and language arts.

· Training on the use of the district writing matrix and practice in scoring writing using the district rubric.

· Training by Heartland AEA staff on strategies to assist and support English language learners.

· Training in error analysis in reading in order to develop effective strategies to assist struggling readers

· Analysis of classroom, building and district data to focus instruction.

· Use of KU strategies to assist special education students and general education students.

· Effective classroom collaboration models.



	


	Parental and volunteer support and involvement:

· Valerius benefits from high parental and volunteer support in all aspects of our educational program.  Numerous volunteers have donated their time to Eagle Readers, i-Squad Day, homeroom parties, chaperones on field trips, cultural arts days, cutter’s club, fundraising, PTO board, book fair, Flying Eagle’s Running Club, teacher appreciation events, student recognitions, family bingo nights, fun night, skating parties, Pump-It-Up parties, the annual cookout, field day, and classroom helpers.

· The PTO approved partial funding of five additional ELMO carts for the classrooms.

· The PTO approved funds to purchase additional classroom materials including books, manipulatives, listening centers, and books on tape.  

· The PTO financed many of the field trips taken this year.

· The PTO partially funded the fees for the artists for our cultural arts fair and purchased the t-shirts for the fifth grade i-Squad.

· The PTO purchased a display case for the building.




	Facility improvements:

· Upgraded sinks in the student restrooms at east end of building.

· New cabinets, countertop, refrigerator, flooring, and ceiling in the kitchen due to a fire in January.

· Repainting of gym, new lighting in gym and new ceiling in gym due to damage from the kitchen fire.

· Gates installed in front of dumpsters.

· Upgraded entry doors on west end of building.

· Painting of west hallway.




	Management of student behavior/safe schools/healthy students:

· Students referred to the office for behavioral concerns worked through a process with the principal in which the student identified the actions he/she took that led to the office referral, why that behavior was problematic, other actions the student could have taken, what he/she will do next time and a written apology to the others affected by this action.  The foundation of this process was the use of Character Counts language and how to make wise and healthy decisions for oneself.  

· During the 2008-2009 school year, 35 students were referred to the office for concerns on the bus, playground, classroom, building and cafeteria.  




