Urbandale Community School District

Karen Acres School Action Plan/End of Year Report

2008-2009 School Year

	Goal #1:  Increase proficiency in reading by using a balanced literacy approach to teaching and focusing on the strategies to increase comprehension.  



	Rationale/Belief/Purpose of goal:

As a result of increased time and practice on specific skills, students will demonstrate growth on district assessments and ITBS total reading comprehension scores.  ITBS score will reflect a 1.2 year’s growth.  Specifically, we will show fewer students in the low proficiency achievement level.

Curriculum mapping and KU strategies will be implemented in the balanced literacy approach to improve reading skills.




	Actions for goal #1:


	Teaching standard(s):

Possible standards, but not limited to…

	KA teachers will implement reading goals to increase reading comprehension through the use of the IDM Model (Instructional Decision Making).


	Standard 1: Enhance academic performance in student achievement goals

Standard 2: Content knowledge

Standard 4: Strategies for multiple needs of students

Standard 7: Professional growth

	KA teachers will assess different supplemental reading materials available for individual student needs.  KA teachers will review literature circles and collaborate with TAG and Resource teachers to address all levels of student needs.


	Standard 2: Content knowledge

Standard 3: Planning and preparing for instruction

Standard 4: Strategies for multiple needs of students

Standard 6: Classroom management

	KA staff will identify supplemental and intensive reading groups based on testing data.  All students will be monitored through target plans, evaluated and regrouped when necessary to accommodate their reading needs.


	Standard 2: Content knowledge

Standard 5: Use variety of methods to monitor learning

Standard 7: Professional growth

Standard 8: Contributes to efforts to achieve district & building goals

	KA teachers will schedule approximately 30 minutes for supplemental reading time each day (outside District reading curriculum) to provide individualized reading instruction.


	Standard 2: Content knowledge

Standard 3: Use student data in planning for instruction

Standard 4: Strategies for multiple needs of students




	Evidence/Indicators:

Teachers will monitor reading data regularly.  (CORE students-trimester, Supplemental-monthly, Intensive-weekly)

This data will reflect the need to realign reading groups when necessary.

Students will demonstrate growth in specific reading areas (e.g., vocabulary, decoding, phonics, fluency) that will increase reading comprehension.

ITBS data, DIBELS, and District Benchmark assessments will show results for individual students, grade level teachers and building. 




	Possible need(s) to achieve goal:

The need to identify students at risk in comprehension skills for grades 1-5 will provide direction in the reading curriculum. Providing additional reading time and supplemental materials are needed to improve reading skills.  A leadership team will be attending PBS training to implement the PBS Model. 




	Results (goal met/unmet, narrative interpretative comments to be completed at the end of the year):

Karen Acres did not meet the Reading goal by having 85% of all students reading at benchmark grade level by the end of 2009 school year.

Reading Benchmarks:  Fall, 2008 – 67% of KA students were at or above grade level in benchmarks

                                        Spring, 2009 – 83% of KA students were at or above grade level in benchmarks

Last year’s results         Fall, 2007 – 72% of KA students were at or above grade level in benchmarks

Reading Benchmarks:  Spring, 2008 – 83% of KA students were at or above grade level in benchmarks

Spring 2009 ITBS Reading Comprehension in grades 3-5:  69% were at or above grade level (41%) in reading comprehension

Spring 2008 ITBS Reading Comprehension in grades 3-5:  68% were at or above grade level (41%) in reading comprehension

DIBELS:  Fall, 2008 - 1st grade did not test in Oral Reading Fluency

                  Fall, 2008 – 2nd grade through 5th grade Oral Reading Fluency – 57% of KA students were low risk 

                  Spring, 2009 – 1st grade through 5th grade Oral Reading Fluency – 71% of KA students were low risk

The Reading data reflects a parallel between the two assessments used to indicate growth.  The use of the DIBELS assessment is to determine reading needs in specific areas (Oral Reading Fluency, Accuracy, Phonemic Awareness, and Comprehension).

The student demographics have had an impact on the data results. 

Karen Acres % ELL students =64/213 or 30%
Karen Acres % Free/Reduced lunch students = 97/213 or 46%
Karen Acres % Special Education students = 19/213 or 9%
Karen Acres had fewer ELL students enroll in school during the year, but had an 11% increase in Free/Reduced lunch students.

The KA mobility data indicated that during the school year, 38 new students were enrolled and 48 students exited.  Of the 38 new students, 14 were below grade level when they entered KA.  Of the 48 of students that left KA, 17 were at or above grade level.  We are finding that we are receiving a higher number of needy students both in academics and behaviors, and loosing a higher percentage of students that are at or above grade level. 

  

	


End of the Year Analyses

	Improved learning opportunities and programs:

· The reading data from DIBELS, ITBS, and Benchmarking provided insights for the development of 2009-10 reading goals

· In grades 4th and 5th, 59% of KA students made 1.2 years growth on ITBS reading comprehension when compared to last year’s ITBS

· In grades 4th and 5th, 47% of KA students made 1.2 years growth on ITBS math total when compared to last year’s ITBS

· In grades 4th and 5th, 16% of KA students were at or above grade level on ITBS reading comprehension but did not make 1.2 years growth

· In grades 4th and 5th, 21% of KA students were at or above grade level on ITBS math total but did not make 1.2 years growth

· In comparison to other elementaries, KA has a larger number of students that qualify for Reading Recovery, (intense beginning reader program).  Due to the limited number of students that can receive Reading Recovery per teacher, KA has the need for an additional Reading Recovery teacher 

· The Media Center provided the necessary data for inventory needs to purchase new guided reading books and develop better guidelines for teachers to checkout items 

· The KA Media Center checked out an average of 56 media items per student during the school year.  Students and staff circulated an average of 466 items per week 


	Growth and development of employees:

· Building Staff Developers provided Literacy Coaching throughout the year to improve reading strategies

· Two staff members attended Heart Website training for data skills

· Teachers were trained in PATHS (Promoting Alternative Thinking Strategies) in the spring, 2009

· Teachers were trained by AEA staff to chart DIBELS, one of the school’s reading assessments

· A PBS (Positive Behavior System) Leadership Team completed training through AEA during the year.  PBS behavior lessons were developed and piloted in the hallways in the spring, 2009  

· A group of 7 teachers completed Co-Teaching training throughout the year.  Six teachers piloted Co-Teaching in spring, 2009


	Parental and volunteer support and involvement:

· PTA earmarked $2000 for media support 

· Parents were aware of the IDM Reading approach through news articles, PTA meetings, and Parent/Teacher Conferences

· Parents volunteered in the school to assist identified students with reading skills

· Financial support for all KA teachers (PTA budget provides $500 per teacher for classroom requests and approved field trip support)

· Parent/Teacher Conference Attendance:  Fall, 2008 – 90%        Spring, 2009 – 89%

· This year, Parent/Teacher Conferences decreased in attendance in comparison to previous years


	Facility improvements:

· A playground was redesigned to correct water problems.  Pads were installed under each piece of equipment

· The main hallways were painted during the summer of 2008

· A portable classroom was constructed on the west side of the school to accommodate more classroom space

· The last of the student desks were purchased for 1st and 2nd grade classrooms


	Management of student behavior/safe schools/healthy students:

· Behaviors were documented to determine the direction needed for “all school” guidelines in common areas

· KA’s PBS Team attended training of the PBS Model to implement a behavior plan for this year

· 375 Character ribbons were awarded to KA students for good character

· 10 students received honors at the end of the year for demonstrating all 6 pillars of Character Counts
· Good Character pre/post tests were given in the fall and spring:  fall, 2007 – 75% of the students selected the correct pillar in a life situation, spring 2008 – 89% of the students selected the correct pillar in a life situation

· Office referrals – 47 through May 1st, 2008



	


