	Rationale / Belief / Purpose of goal:   “Teaching All, Reaching All”
“Teaching All, Reaching All” develops a leading and learning culture where…
      - quality, research based instructional practices are used to help reach all learners, regardless of their level or abilities.

      - quality assessments are used in a timely manner to assess a student’s understanding and provide instruction to meet his/her immediate needs.

      - curriculum is flexible and reflects the changing needs of our students and society.

      - all stakeholders (staff, students, parents, and the Urbandale Community) come together to support student learning.

      - every student and teacher understands the value his/her learning has on their own life and on society around them.  

      - everyone can reach their personal best, both in and out of school.




Urbandale Community School District

Jensen Elementary School Action Plan / End of Year Report

2008 - 2009 School Year

	Goal # 1: Students at Jensen Elementary School will demonstrate an increased proficiency level in the area of reading comprehension over the previous year.




	Actions for goal #1:


	Teaching standard(s):

Possible standards, but not limited to…

	1. Jensen staff will use co-teaching approaches in the regular education classrooms to support reading instruction and student learning.  General education classroom teachers will co-teach with a building special programs teacher (ELL, Reading Specialist, or Special Ed) for over an hour in the area of reading.  
	Standard 1:  Enhance Academic Performance

Standard 2:  Content Knowledge

Standard 3:  Planning / Preparing for Instruction

Standard 4:  Strategies for Multiple Needs of Students

Standard 7:  Professional Growth

	2. Jensen staff will develop professional learning communities at each grade level where they will work to identify students who need additional assistance in the area of reading and identify appropriate interventions and monitoring supports that will be in place to support that student.  Special programs staff (ELL, Reading Specialist, or Special Ed) will assist grade level teachers in supporting students.  
	Standard 1:  Enhance Academic Performance 

Standard 3:  Planning / Preparing for Instruction

Standard 5:  Monitor student learning

Standard 8:  Professional Responsibilities

	3. Jensen teachers will gain an awareness of TAG, ESL and Special Ed programming and procedures for identifying students.  Teachers from these disciplines will lead staff in professional development during the school year.
	Standard 1: Implement the curriculum

Standard 2:  Content knowledge

Standard 8:  Professional Responsibilities

	4. Teachers in the intermediate grades at Jensen will be trained in the use of Content Enhancement Routines (KU) and all staff will gain a greater understanding in working with students from poverty through Ruby Payne training (TARA) and implement those strategies in the classroom on a regular basis.
	Standard 1:  Implementation of the curriculum

Standard 2:  Content knowledge

Standard 3:  Planning / Preparing for Instruction

Standard 4:  Strategies for Multiple Needs of Students

Standard 7:  Professional growth

	5. Literacy coaches for Jensen Elementary School will conduct monthly training sessions in the area of best practice instruction in reading.  These sessions will focus on topics related to Reading in the Content Areas and will tie together our work in staff development sessions.
	Standard 1:  Implement the curriculum 

Standard 2:  Content knowledge

Standard 4:  Strategies for multiple needs of students

Standard 7:  Professional growth

	6. Teachers will begin to draft, revise, and enter into the computer curriculum maps for language arts throughout the 2008-2009 school year.  The language arts maps will be projected and/or diary maps which will be a record of language arts instruction for the school year.
	Standard 1:  Implementation of the curriculum

Standard 2:  Content knowledge

Standard 3:  Planning / Preparing for Instruction

Standard 4:  Strategies for Multiple Needs of Students

Standard 8:  Professional Responsibilities

	7. Teachers at Jensen will participate in a building wide study group of the book “Put Thinking To The Test” by Lori L. Conrad, Missy Matthews, Cheryl Zimmerman, and Patrick A. Allen.  Study group time will be allotted on Tuesday staff development days and will focus on how we can help students to successfully understand the demands on them as a test taker in all ITBS assessments.
	Standard 1:  Implement the curriculum 

Standard 3:  Planning / Preparing for Instruction

Standard 5:  Monitor student learning

Standard 7:  Professional growth

Standard 8:  Professional Responsibilities


	Evidence/Indicators:

Assessment Indicators:

The percent of students who score at benchmark level in the area of oral reading fluency on the DIBELS will increase.

The percent of students who score at or above proficiency on the Reading Comprehension part of the ITBS test will increase for grades 4 and 5.

Increase the percentage of students in grades 1-5 who score at or above grade level on district reading assessments from the fall to spring period.

Other Indicators:

Staff development logs from Tuesday and Wednesday Staff Development days that serve as a record of our work toward our building goals.

Completed curriculum maps for the area of language arts that reflect the curriculum implemented in the classrooms.




	Possible need(s) to achieve goal:

In order to achieve the goals we have identified, the staff at Jensen Elementary School will need staff development time to train in the concept of Professional Learning Communities.  Training will focus on the philosophy of Professional Learning Communities and how to begin using PLCs to improve learning.  We will also need training in the KU Routines and Poverty Simulation Training for all staff.  Staff development will be provided in how to use the Curriculum Mapping Software to enter maps into the computer.




	Results (goal met/unmet, narrative interpretative comments to be completed at the end of the year):

Building Improvement Plan Goal:

Goal 1:  Students at Jensen Elementary School will demonstrate an increased proficiency level in the area of reading comprehension over the previous year.
Results:  Based on our building improvement plan goals, and our 2008 - 2009 assessment data, we did not meet our building goals with regards to proficiency in the assessment areas of reading comprehension and fluency.

Assessment Indicators:

The percent of students who score at benchmark level in the area of oral reading fluency on the DIBELS will increase.

The percent of students who score at or above proficiency on the Reading Comprehension part of the ITBS test will increase for grades 4 and 5.

Increase the percentage of students in grades 1-5 who score at or above grade level on district reading assessments from the fall to spring period.


Evidence of Success: 


Scores for the Oral Reading Fluency test on DIBELS showed growth for grades 1, 2, and 5 in the total number of students who were at low or some risk.  The percentage declined for 3rd and 4th grades.


On the ITBS test, there was an increase in the number of students who were proficient on the ITBS test in the area of reading comprehension at all grades (grades 3-5).  

    With regards to district reading assessment, there was a increase in the percentage of students who scored at or above grade level from the fall to spring period at grades 1, 2, 3, and 4.  We saw a decrease in the number of students who were proficient in fifth grade.

By May 2008, 80% of students will demonstrate proficiency on reading assessments targeted.


Evidence of Success:  Students in all grades met the 80% proficiency level on the DIBELS Oral Reading Fluency assessment. Students in grade 4 (ITBS) met this proficiency level goal on ITBS, while grades 3 and 5 did not meet this goal.  With regards to the district reading benchmark assessments, 80% or more of our students were proficient in grades 1, 2, and 3, but not in grades 4 and 5.  

Assessment Information

· Students in grades 3-5 took the Iowa Test of Basic Skills in February.  The results of the testing showed the percentage of students scoring in the proficient and advanced ranges.




    Reading

   Math


Science

    3rd Grade……………………....68.9%

   75.5%

 73.4%

    4th Grade………………………83.4%

   70.9%

 87.5%

    5th Grade………………………72.1%

   67.5%

 65.2%

· The DIBELS (Dynamic Indicators of Basic Early Literacy Skills) assessment was used again with all first through fifth grade students.  The results were shared with parents and staff and show the literacy progress of the students.  We use this information to improve our own classroom instruction as well as to inform our IDM Groups.  Please refer to the CSIP Report for DIBELS results for grades 1-5. 

· Based on our guided reading levels, 80% of all students in grades 1-5 are in the proficiency range.  Proficiency by grade level:  Gr. 1 - 95% (39/41); Gr. 2 - 91% (41/45); Gr. 3 - 82% (38/46); Gr. 4 - 73% (36/49); Gr. 5 - 57% (26/45).  These scores represent a decline of 10% in the number of students proficient compared to last school year.  However, while our data indicates a need to focus more on closing the gap for our ELL and SE students, we also must note that we changed benchmarking programs this school year, which may account for part of the decline.

· Staff used the student outcome checklist devised by the district literacy committee to track student development and progress at each grade level.  Data was also gathered for the district goal and submitted in the CSIP report.

Teachers and staff and Jensen have worked hard to use our student performance data to guide our instruction.  The following programs and student achievement data illustrate our work towards improved student learning…

· IDM Literacy Team – This team, consisting of teachers from a variety of programs and grade levels, met once a month to discuss our IDM groupings and intervention programs.  This team worked hard to monitor intervention groups and practices at the building level supporting the use of interventions to improve learning.  AEA staff members were included in these meetings to better meet the needs of our students.

· Instructional Conferences:  Instructional conferences were held three times this year with grade level teachers for the purpose of looking at student achievement data to form intervention groups at each grade level.  Certified staff members then worked to implement and monitor academic interventions at each grade level.




End of the Year Analyses

	Improved learning opportunities and programs:

· Co-Teaching:  Initiatives in the use of co-teaching in the content area of reading have improved instruction.  Co-teaching occurred in every classroom, every day for an hour of reading.  Homeroom teachers co-taught with special program teachers who could support student learning in a variety of ways.  Co-teaching will continue for the next school year.

· Title I Reading:  Title I Reading programming continued at Jensen this school year.  The Title I program served 29 students in grades 1-5 this year.  The students served in this program were identified as in need of extra reading assistance through their performance on district and national assessments.  A Title I Annual Parent meeting was held in September as an orientation for parents and their children.  This program provided much needed support to our classrooms in terms of reading support.

· Reading Recovery:  The Reading Recovery © program was also continued at Jensen this school year.  The Reading Recovery program served the four lowest performing first grade students in reading each of the two semesters

· The program provides intensive 1-on-1 supports in the area of reading through a structured 30-minute lesson.  Of the eight students served, 5 were discontinued from the program.  A parent orientation meeting was also held this fall.

· Field Trip Opportunities:  Students at Jensen had the opportunity to participate in field trips to enhance their learning.  Fifth graders traveled to Springbrook State Park for an overnight adventure along with a field trip to the Capitol Building and State Historical Building.  Fourth graders went to the Red Feather Prairie, Omaha Zoo, and the Des Moines Water Works.  Second graders spent the day learning about life long ago at Living History Farms in Urbandale.  First graders traveled to see the “Junie B. Jones” play at the Des Moines Playhouse. 

· Fine Arts Day/Author Visit:  Students had the opportunity to work closely with various authors and illustrators from around Iowa to learn about the skills authors and illustrators need to be successful.  The students worked in small groups with each of the speakers to practice their own writing skills and to learn more about the writing process.

· Jensen Literacy Night:  Jensen students and their families had the opportunity to participate in a Jensen Literacy Night, designed to promote the importance of reading and our Jensen summer reading program.  With the theme “A Wonderful World of Books,” our guests learned about different countries around the world and their special customs and/or traditions.

· Young Author’s Club:  26 students in grades 1-5 had the opportunity to work closely with Jensen staff members to create a book for a Scholastic contest.  The goal of this group was to follow the writing process to create a book that would be published by Scholastic Books, earning our school many special prizes.  Unfortunately, our book was not chosen as the winner of the contest, but our students learned a lot about the writing process and how to work together towards a common goal.

· Clickers:  Students in grades 3-5 had the opportunity to participate in the Clickers program, where students would learn important technology skills.  Students worked hard to collect photos from the school year and produced an “end-of-year” video for all students to enjoy.

· Soaring Jays Reading Program:  Students in fourth grade had the opportunity to participate in the Soaring Jays program, which brought at-risk students from the high school together to serve as a peer tutor in reading for the fourth grade students.  The Soaring Jays program provided our fourth grade students the opportunity to practice key reading skills and to develop important friendships with their high school mentors.

· Retired Friends Forever (RFF) Reading Buddies:  The RFF program paired up a retired Jensen teacher with a student at Jensen who needed additional reading practice.  The RFF buddies came every Friday to read at Jensen.  They also took time to practice additional reading skills like sight words, comprehension, and expression.
· Jensen Elementary School Kids’ Bank:  Through a partnership with Bankers Trust Company in Des Moines, Jensen Elementary Students in fourth grade were able to serve as the Board of Directors for the Jensen Elementary School Kids’ Bank.  With the help of real Bankers Trust Company employees, students in fourth grade served as the tellers for our Kids’ Bank and all students at Jensen were eligible to open up an account to save money for their future!  Students serving as tellers learned important math skills and learned a lot about the banking process!
· Character Assemblies:  Character assemblies were held 6 times this year to celebrate the 6 Pillars of Character and the building blocks to good character.  The goal of the assemblies was to recognize students who demonstrated good character at Jensen.  Ties were made between the character pillars, the building blocks of good character, and the actions of our students.  Each assembly included a skit, which was put on by the students at Jensen.  Each of the grade levels at Jensen led one of the assemblies.

· Character Council:  Students in grades 1-5 participating in our Jensen Character Council had the opportunity to participate in a variety of service learning projects that aimed to help others.  Projects included the collection and delivery of Thanksgiving meals, helping neighbors with raking, collecting Box Tops for Education, and planning a fundraising garage sale for an orphanage in Africa that our school adopted.

· D.A.R.E. Program:  A partnership with the Urbandale Police Dept. was continued with the implementation of the DARE program for 2nd and 5th grade students.  Students were led under the direction of Officer Jeff Casey and a graduation celebration was held for both grade levels.

· Special Assemblies/Speakers:  Several special assemblies and guest speakers were held at Jensen this school year.  We held several kickoff assemblies for our fundraising activities.  We also had an assembly to highlight the importance of good test taking habits with the ITBS test.  One assembly, done by the Old Creamery Theater, was tied to our character program.  We also had a free assembly focused on character that was led by Ronald McDonald. The Urbandale Middle School jazz band and show choir showcased their skills for our 4th and 5th grade students in an assembly at Webster Elementary.  We also had presentations from Happy Bear, Katie Kangaroo, and our Junior Achievement partners.

· Big Brothers and Big Sisters of Iowa:  Students at Jensen Elementary School, who would benefit from working with positive role models, were paired with students from Urbandale High School, under the direction of Ashlee Levang.  The student partnerships met on Thursdays after school to participate in a wide variety of activities that encouraged positive social development, appropriate behavior choices, and friendships.  

· Career Day: The second annual “Career Day” was held.  Community members from various industries shared their jobs with
    students while incorporating how they show character in their jobs.

· Success Groups:  Success Groups, or Character Counts groups, were held throughout the school year to help students learn important social / character skills.  Students met in cross-grade level groups of no more than 13 students, led by certified staff members at Jensen, to participate in fun activities that reinforced the pillars of character and focused in depth on the “building blocks” to good character.

· Fifth Grade Band and Chorus:  Students in fifth grade at Jensen have the opportunity to participate in two programs, band and chorus, where they can demonstrate their strong musical skills.  The chorus members met during the lunch recess to practice their songs and worked closely with Mrs. Cheryl Regan, the Jensen music teacher, to practice for a future choir performance.  The fifth graders in band worked under the direction of Mrs. Emily Wells, to practice playing their instruments in order to prepare for their winter and spring concerts.


	Growth and development of employees:

The staff at Jensen Elementary had the opportunity to participate in the following individual or staff professional development sessions, increasing their own learning and improving their instructional methodology…

· Curriculum Mapping – Staff at Jensen was trained in the curriculum mapping procedure and began mapping their math content for the school year.  The goal of the curriculum mapping work is to help improve our curriculum and instruction in grades PK – 12.   Teachers were also encouraged to begin mapping their language arts curriculum as well.

· Co-Teaching / Marilyn Friend Training – Staff members at Jensen traveled around Iowa to receive training during the school year on how co-teaching can be implemented in a variety of ways to improve teaching and learning in the classroom.  Teachers heard Dr. Marilyn Friend, a leader in the field of co-teaching instruction, speak about this instructional strategy for improving teaching and learning at our school.

· PLC Study Group:  Certified and classified staff members at Jensen participated in a half-year study of Professional Learning Communities and its development at Jensen Elementary School.  Each grade level pair led a chapter in our study group and we worked to develop a foundation and framework for its implementation at Jensen for the 2009-2010 school year.  
· Jane Korston Literacy Workshop – Several staff members at Jensen had the opportunity to attend the Jane Korston Literacy Workshop that focused on providing quality literacy instruction to children with severe special needs.  The goal of this workshop was to help teachers of students with severe learning needs better understand how to adapt their literacy instruction in order to successfully teach and model skills for students.

· “Teaching All, Reaching All” (TARA Training) – Staff at Jensen Elementary School participated in new KU Framing Routines training.  Jennifer Reiter, who is a certified KU presenter and is a Jensen staff member, provided the training.  Teachers in grades 3-5 were encouraged to use one of the routines demonstrated for the teachers and report back on their use and success in the classroom. 

· Benchmark Assessments – Staff new to Jensen or to the district received training on how to administer the new Fountas and Pinnell benchmark assessments and to score students accurately.  The district used a train-the-trainer model to allow for trainings at all elementary buildings.  

· Tech Cadre Presentations – Members of the Jensen Tech Cadre presented in-services throughout the year to encourage the use of technology to enhance learning.  Training this year focused on the development of math and language arts curriculum maps that reflect instruction provided in each of our general education classrooms.

· Multicultural / Gender Fair – All staff members at Jensen were part of a staff development session designed to building a greater understanding of the importance of sensitivity to MCGF practices in education.  Teachers gained a greater understanding of how to improve instruction that is culturally and gender sensitive.    

· Peer Observations:  Teachers participated in structured peer observations throughout the school year.  Paid for using professional development funds, teachers were encouraged to participate in an observation of another teacher in or out of the district and to identify key learnings they hope to get out of the observation.

· The Daily 5 / Café:  Several teachers at Jensen signed up for “The Daily 5 / Café” training through the Heartland Area Education Agency that was held in June.  Teachers gained several new ideas with regards to literacy instruction and gained additional perspective that will be shared with staff during our “Daily 5” work/professional development book study in June.

· Action Research Class:  Two Jensen teachers participated in the Action Research class that was held at the district level this school year.  These two teachers worked to learn about the Action Research process and to identify a potential action research project that could be done in their classroom.  Once the project was identified the teachers then followed their project through the AR Cycle and reported the results of their work to fellow classmates.

· Literacy Conferences:  Several staff members had the opportunity to attend a variety of literacy conferences in and around the Des Moines area.  Those conferences helped to provide a greater understanding of improved literacy practices at the elementary level.  Those conferences were:

· Fountas and Pinnell Intervention Kit Training

· Reading Recovery © Conference

· Tim Rasinski Fluency Conference

· Teaching Comprehension In Narrative Text (4th Grade)




	Parental and volunteer support and involvement:

The students and staff at Jensen Elementary School are fortunate to be surrounded by so many wonderful individuals and organizations that provide assistance through volunteer opportunities.  Those individuals or businesses that have provided support this school year are…

· Local Business Volunteers:

· New Horizons Computer Learning Center – provided 3 adult volunteers to help read to struggling students in 2nd – 5th grade.

· Target Stores, Inc. – provided volunteers to assist with various special projects held at Jensen Elementary School.

· Bankers Trust Company, North Office – provide employees as volunteers to help assist with Jensen Elementary School Kids’ Bank

· Junior Achievement – two individuals from Meredith Corporation and Pioneer Hy-Bred, Inc. assisted in our first grade classrooms.

· Parent / Teacher Organization (PTO) Volunteers:

· Teacher Appreciation and Conference Night Dinners

· BINGO Night

· Fun Night

· ITBS Testing Week Treats

· Popcorn Days

· Homeroom Parents (coordinate 3 parties/special events in the classrooms)

· High School Helpers:

· High School Service Learning Project (Playground Repair, Renovation and General Clean Up of Grounds)

· Soaring Jays Reading Program

· High School Helpers (students taking an education class at the high school assigned to classrooms to help with teacher duties).

· Community or Individual Volunteers:

· Retired Friends Forever (RFF) Reading Tutors Group (retired Jensen teachers that come to our school to read with struggling students.)

· Parent Classroom Volunteers – (provide assistance with various teacher duties or give support in the areas of reading, writing, and math)

· Practicum Students from Iowa State University, Drake University, Grandview College, and the University of Northern Iowa

· Cultural Awareness Luncheon (luncheon provided by Bosnian and Hispanic family members to celebrate their culture and heritage)

· Field Trip Chaperones (parents have been a great help to support our teachers on grade level field trips to Springbrook, LHF, Omaha Zoo)

· Garage Sale Volunteers (assisted with the collection, setup, sales, and take down of items for our garage sale fundraiser)




	Facility improvements:

The following facility improvements were made during the 2008-2009 school year at Jensen Elementary School:

Secure Entrance System:  A camera and door chime system was added to the front doors of the building for the start of the school year.  Parents and guests visiting Jensen must use the door chime system to call the office to have the doors unlocked.  Visitors must identify themselves and whom they are here to see before entering the building.

Hallway and Gym Painting:  Painting was done in the main hallways at Jensen along with the gym.  A new type of paint was used that is resistant to scratches and wear and is much more durable.

United States Map Painted:  Students from the Urbandale High School Connections Group painted the United States Map during their community service day in April, 2009.

Mulch:  New mulch was added to green areas along and around Jensen Elementary School.  This significantly improved the look of our building.

In-Class Speaker System:  Infrared Speaker / Communication and Voice Amplification Systems were installed in all classrooms at Jensen.  This allows students to better understand teachers during instructional times.




	Management of student behavior/safe schools/healthy students:

Management of Student Behavior:

A school wide focus on good character and acceptable behavior has been in affect at Jensen for many years.  The Character Counts program is a large focus of our work with behavior, along with the Ruby Payne Poverty Training as well.  Our character theme for this year was “The Journey To Success” and focused on helping students to develop the “building blocks” of good character that are so important to helping them to do their own “personal best.”  This work was based on the children’s book “Inch and Miles: The Journey To Success” by Coach John Wooden.

Behavior referrals are also collected in the office.  Parents are contacted through notes or personal calls to make them aware of the situations involving their child.  During the 2008-2009 school year, a total of 78 behavior referrals were made to the office.  There were no written complaints of bullying or harassment at Jensen this school year.  Additionally, there were no out-of-school suspensions given this school year.

Safe Schools:

Secure Entrance System:  A camera and door chime system was added to the front doors of the building for the start of the school year.  Parents and guests visiting Jensen must use the door chime system to call the office to have the doors unlocked.  Visitors must identify themselves and who they are here to see before entering the building.

Playground Safety Meeting / Video:  All staff at Jensen Elementary School were trained in playground safety techniques, recess rules and expectations, and procedures for reporting student concerns, unsafe equipment, and playground needs.  Staff also heard expectations for the safe supervision of students.

AED Defibrillator:  An AED Defibrillator was placed just inside the main entrance at Jensen Elementary School. The building staff received training on how to use the AED device in the event of an emergency.  The device is checked monthly and has been placed in an area that the general public may access when in the buildings for community activities.

Bullying/Harassment Classroom Talks:  The building principal, Greg Carenza and the guidance counselor, Carrie Laizure, went around to each classroom to talk with students about expectations regarding student behavior at the start of the year and then discussed bullying and harassment and rules and expectations in the district with regards to these two issues.  Classroom guidance time was used in addition to these talks to reinforce the concepts of behavior expectation and the anti-bullying rules.

Nonviolent Crisis Intervention (CPI) Training:  Several staff members at Jensen Elementary School participated in a district staff development training of nonviolent crisis prevention techniques that can be used to deal with students whose behavior has escalated into unsafe levels.  Several teachers and staff members at Jensen have been trained in this program and serve as a support team for those teachers / staff who need assistance.

Success Groups:  Success Groups, or Character Counts groups, were held throughout the school year to help students learn important social / character skills.  Students met in cross-grade level groups of no more than 13 students, led by certified staff members at Jensen, to participate in fun activities that reinforced the pillars of character and focused in depth on the “building blocks” to good character.

Character Assemblies:  Character assemblies were held 6 times this year to celebrate the 6 Pillars of Character and the building blocks to good character.  The goal of the assemblies was to recognize students who demonstrated good character at Jensen.  Ties were made between the character pillars, the building blocks of good character, and the actions of our students.  Each assembly included a skit, which was put on by the students at Jensen.  Each of the grade levels at Jensen led one of the assemblies.

Bus Safety Drills:  Bus safety drills are held twice a year at Jensen to help students understand the importance of bus safety and transportation.  These drills are held at Jensen during the lunch hour and students practice evacuating a school bus in an emergency situation.  These trainings are done by First Student Transportation.

PATHS:  The PATHS (Pathways to Alternative Thinking Strategies) program was introduced to students who received special education services and who have been identified as having behavior goals.  Students received direct instruction in social skills aimed at helping students to deal with their negative behaviors and feelings before they get the best of the student.

Healthy Students:

ISU Extension Nutrition Lessons:  A representative from the Iowa State University Extension program came after school for a month to talk to first - fourth graders at Jensen about the importance of nutrition and how to create nutritious snacks that they can enjoy both before and after school.










