Urbandale Community School District

Urbandale High School Action Plan/End of Year Report

2008-2009 School Year

	Goal #1: In analyzing matched cohort data, students in grades 10-11, will increase their level of proficiency on ITED Reading Comprehension subtest.  




	Rationale/Belief/Purpose of goal:

•High school reform efforts provide useful strategies to affect student achievement

•Reading is the foundation for academic success

•Improved reading skills will lead to improved skills in other academic content areas

•Continued emphasis across content areas on reading will lead to improved reading skills and increased student achievement in all content areas.


	Actions for goal #1:

UHS teachers will…
	Teaching standard(s):

Possible standards, but not limited to…

	1.  Attend and participate in staff development focused on reading in the content area.


	Standard 1:  Enhance academic performance and implement student achievement goals.

Standard 7:  Professional growth

	2.  Implement and document the use of at least one reading-in-the-content-area strategy learned at staff development.


	Standard 1:  Enhance academic performance and implement student achievement goals.

Standard 3:  Planning and Preparation

Standard 4:  Strategies for multiple needs of students

Standard 7:  Professional growth

	3.  Utilize reading strategies presented to the staff through the high school’s association with Model Schools and the Success Practices Network. 


	Standard 1:  Enhance academic performance and implement student achievement goals.

Standard 2:  Content knowledge

Standard 3:  Planning and Preparation

Standard 4:  Strategies for multiple needs of students

Standard 7:  Professional growth


	4.  Plan instruction based on the four quadrants defined by the rigor and relevance framework.
	Standard 1:  Enhance academic performance and implement student achievement goals.

Standard 2:  Content knowledge

Standard 3:  Planning and Preparation

Standard 4:  Strategies for multiple needs of students

Standard 7:  Professional growth

	5.  Continue to revise and improve our sophomore level district assessment designed to assess the students’ proficiency level of current standards and benchmarks.


	Standard 1:  Enhance academic performance and implement student achievement goals.

Standard 2:  Content knowledge

Standard 3:  Planning and Preparation

Standard 4:  Strategies for multiple needs of students

Standard 5:  Variety of methods to monitor student learning

Standard 7:  Professional growth


	Evidence/Indicators:

ITED data will show that the NGE for student in grades 10 and 11 will demonstrate a year’s worth of growth for a year of instruction

 OR… over 90% of students will demonstrate proficiency on reading comprehension score for ITED

 OR… over 80% of sophomore students will score proficient on district assessment.


	Possible need(s) to achieve goal:




	Results (goal met/unmet, narrative interpretative comments to be completed at the end of the year):

92% of all 10th grade scored proficient on the district’s reading assessment.

Grade 11 met the goal of increase proficiency on ITED’s.

Grade 10 did not meet the goal of increased proficiency on ITED’s.




	Goal #2: In analyzing matched cohort data, students in grades 10-11, will increase their level of proficiency on ITED Math Total. 




	Rationale/Belief/Purpose of goal:

•High school reform efforts provide useful strategies to affect student achievement

•A personalized school environment contributes to growth in student achievement

•Math instruction is an integral component of our comprehensive school

•Improved reading skill contributes to success in Math.

•All students can be successful in Math



	Actions for goal #2:

UHS teachers will…
	Teaching standard(s):

Possible standards, but not limited to…

	1.  Attend and participate in staff development focused on reading in the content area


	Standard 1:  Enhance academic performance and implement student achievement goals.

Standard 7:  Professional growth

	2.  Utilize teaching strategies presented to the staff through the high school’s association with Model Schools and the Success Practices Network. 
	Standard 1:  Enhance academic performance and implement student achievement goals.

Standard 2:  Content knowledge

Standard 3:  Planning and Preparation

Standard 4:  Strategies for multiple needs of students

Standard 7:  Professional growth

	3.  Plan instruction based on the four quadrants defined by the rigor and relevance framework.


	Standard 1:  Enhance academic performance and implement student achievement goals.

Standard 2:  Content knowledge

Standard 3:  Planning and Preparation

Standard 4:  Strategies for multiple needs of students

Standard 7:  Professional growth

	4.  Continue to revise and improve our sophomore level district assessment designed to assess the students’ proficiency level of current standards and benchmarks.


	Standard 1:  Enhance academic performance and implement student achievement goals.

Standard 2:  Content knowledge

Standard 3:  Planning and Preparation

Standard 4:  Strategies for multiple needs of students

Standard 7:  Professional growth


	Evidence/Indicators:

ITED data will show that the NGE for student in grades 10 and 11 will demonstrate a year’s worth of growth for a year of instruction

 OR… over 90% of students will demonstrate proficiency in math on the ITED’s

 OR… over 80% of sophomore students will score proficient on the district Math assessment.



	Possible need(s) to achieve goal:




	Results (goal met/unmet, narrative interpretative comments to be completed at the end of the year):

UHS did not meet its goal on the district assessment. Only 78% of all sophomores scored proficient on this assessment.

Grade 11 met the goal of increase proficient on the ITED’s.

Grade 10 did not meet the increase proficient goal on ITED’s.


	Goal #3: In analyzing matched cohort data, students in grades 10-11, will increase their level of proficiency on ITED Science subtest.  




	Rationale/Belief/Purpose of goal:

•High school reform efforts provide useful strategies to affect student achievement

•A personalized school environment contributes to growth in student achievement

•Science instruction is an integral component of our comprehensive school

•Improved reading skill contributes to success in Science.

•All students can be successful in Science



	Actions for goal #3:

UHS teachers will…
	Teaching standard(s):

Possible standards, but not limited to…

	1.  Attend and participate in staff development focused on reading in the content area


	Standard 1:  Enhance academic performance and implement student achievement goals.

Standard 7:  Professional growth

	2.  Utilize teaching strategies presented to the staff through the high school’s association with Model Schools and the Successful Practice Network.
	Standard 1:  Enhance academic performance and implement student achievement goals.

Standard 2:  Content knowledge

Standard 3:  Planning and Preparation

Standard 4:  Strategies for multiple needs of students

Standard 7:  Professional growth

	3.  Plan instruction based on the four quadrants defined by the rigor and relevance framework.


	Standard 1:  Enhance academic performance and implement student achievement goals.

Standard 2:  Content knowledge

Standard 3:  Planning and Preparation

Standard 4:  Strategies for multiple needs of students

Standard 7:  Professional growth


	4.  Continue to revise and improve our sophomore level district assessment designed to assess the students’ proficiency level of current standards and benchmarks.


	Standard 1:  Enhance academic performance and implement student achievement goals.

Standard 2:  Content knowledge

Standard 3:  Planning and Preparation

Standard 4:  Strategies for multiple needs of students

Standard 7:  Professional growth


	Evidence/Indicators:

ITED data will show that the NGE for student in grades 10 and 11 will demonstrate a year’s worth of growth for a year of instruction

 OR… over 90% of students will demonstrate proficiency in Science on the ITED’s

 OR… over 80% of sophomore students will score proficient on the district Science assessment.



	Possible need(s) to achieve goal:




	Results (goal met/unmet, narrative interpretative comments to be completed at the end of the year):

90% of all sophomores scored 70% or higher on the district assessment.

Grade 11 met the goal of increased proficiency on ITED’s.

Grade 10 did not meet the goal of increased proficiency on ITED’s.




End of the Year Analyses

	Improved learning opportunities and programs:

· Learning Centers were scheduled in individual teacher’s classrooms instead of the Media Center. This allowed for smaller sections, and more teacher student interactions. Increase in the number of classes being offered for dual credit through DMACC.


	Growth and development of employees:

· All staff participated in staff development that focused on learning strategies related to reading in the content area.  Staff also had the opportunity to practice writing gold seal lessons.


	Parental and volunteer support and involvement:

· 2nd semester parent/teacher conferences were done using a different format. Connection teachers were responsible for scheduling individual conferences to be lead by the students. The students discussed transcripts, next year’s classes, and answer questions for parents. The response from parents was mixed as to how well they liked the format.

	


	Facility improvements: 
· The final phase of the new high school is scheduled to be completed during the summer of 2009.


	Management of student behavior/safe schools/healthy students:

· 369 office referrals, 103 out of school suspensions. 967 out of 1207 students received no discipline referrals.


	Dropout data (including disaggregated subgroups for students in grades 7-12 (numbers):

· Of the 14 dropouts, 2 were 10th, 4 were 11th, and 8 were 12th. 2 were white and 2 Hispanic.


	Post-secondary data (UHS only; numbers):

· 249 out of 284 seniors will pursue some form of post-secondary education


	Graduation rates (UHS only; numbers):

· 284 out of 306 for a total of 92.81%


